Massachusetts Ocean Partnership

Skills for Effective Collaboration Workshop
Boston Fish Pier, Exchange Conference Center
January 29, 2009, 9:00 am —12:30 pm

Agenda

Introduction to Collaborative Planning 9:00-9:30
e What does it mean to “Collaborate” on Public Issues?
e Challenges in implementing collaborative processes

Case Analysis Exercise 9:30-10:15
e Mel’s Marina
e Understanding Interests, BATNAS, and Priorities

Break 10:15-10:30

Interactive Presentation 10:30 -11:00
e Mutual Gains Approach
e Consensus Building Process
e Skills for Communication

Collaboration Exercise 11:00 - 12:15
e Mel’s Marina, continued
¢ Develop Options for Possible Mutual Gain
e Applications to Mass Ocean Planning

Summary 12:15-12:30
e Lessons from the Day
¢ Additional Challenges for future workshops
e Evaluation

Lunch and MOP Updates 12:30-1:30
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